
 
 
Introducing Webaspx 
 

Case History (14) 
 

Cheltenham Borough Council –  
Waste Collection Round Design 

 
 

 
50000 properties, 100 waste collection rounds….. 

Add a new Organics Collection Round. 
 

How would you do it? 
 

 
Cheltenham Borough Council is a Waste Collection Authority serving 50 000 
properties each week. The borough is based on the town of Cheltenham and is 
mainly urban with some areas of surrounding countryside.  
 

Cheltenham Borough Council recently engaged 
Webaspx and Entec to redesign and rebalance 
their existing refuse and recycling rounds and to 
introduce over 20,000 new properties onto a new 
Organics collection round. 
 
Webaspx used their specialist software tools and 
expertise, and worked closely with Cheltenham 
Borough Council to establish and meet specific 
local requirements. This allowed Cheltenham 
Borough Council to bring over 100 redesigned 
rounds on-line in a very short time scale.  
 
The rounds moved directly from Design to 

Operation and were operating successfully within one month, with only a few 
areas requiring changes. 
 
Vanessa Eagland, Waste and Cleansing Services Manager for Cheltenham 
Borough Council  said of the project: "Overall this was a first class job given the 
tight deadlines. We were very pleased with the way Webaspx worked closely with 
us to design well balanced, workable rounds in such a short time-frame."  

 
 
 
 
 
 
 
 
 
For  a refreshing look at decision support applications in Waste Management please contact  us for an initial 
discussion. Speak to Calum Forsyth by e-mail at info@webaspx.com or call us on +44 (0) 1928 513336.   cs14v1           
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